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*To&read&the&original&IEM&report&of&this&factory,&please&visit&the&FLA&website&here.&&
For&an&explanation&on&how&to&read&this&report,&please&visit&the&FLA&website&here.&
Company!Comment:&At#the#time#of#audit,#this#factory#was#used#by#an#affiliate#of#NIKE,#Inc.#The#affiliate#has#
since#been#sold#and#the#factory#is#no#longer#part#of#the#NIKE,#Inc.#supply#chain.#For#this#reason,#no#further#
updates#will#be#provided#by#NIKE,#Inc.#for#this#factory.##
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Wages,!Benefits!and!Overtime!Compensation:!Holidays,!Leave,!Legal!Benefits!and!Bonuses!!
WBOT.5&Employers&shall&provide&all&legally&mandated&holidays,&leave,&benefits&and&bonuses,&such&as&
official&holidays,&annual&leave,&sick&leave,&severance&payments&and&13th&month&payments,&to&all&eligible&
workers&within&legally&defined&time&periods.&In&addition,&all&leave&and&bonuses&shall&be&calculated&
correctly.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!The&factory&only&provided&pension,&medical&insurance&and&unemployment&insurance&for&
2,898&workers,&work&related&injury&insurance&for&4,265&workers,&and&maternity&insurance&
for&76&out&of&all&4,758&workers.!!
Plan!Of!
Action:!!
Factory&to&provide&5&types&of&social&insurance&to&all&employees&as&per&local&regulation&and&
develop&a&longWterm&plan&to&hit&100%&coverage&in&pension,&unemployment,&medical,&and&
maternity.!!
Deadline!
Date:!!
!
!Action!
Taken:!!
!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
!
!
!
!
!
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!
Action!
Verified!
Text:!!
&
(Ongoing)&&
Based&on&the&social&insurance&receipt&and&interview&with&factory&management&and&
workers,&it&was&noted&that&factory&provided&workWrelated&injury&insurance&for&all&4,131&
workers,&but&only&provided&maternity&insurance&for&2,088&workers,&and&pension,&medical&
and&unemployment&insurance&for&3,600&workers.!!
Action!
Verified!
Date:!!
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update&on&January&9,&2012:&&
Factory&should&provide&5&types&social&insurance&to&all&employees&as&per&local&regulation.&
Further,&it&should&develop&longWterm&plan&to&hit&100%&coverage&in&pension,&
unemployment,&medical,&and&maternity&to&submit&to&NIKE&Inc.&for&review.&&
(Target&complete&date:&December&31,&2012)&&
PC's&labor&audit&on&March&30,&2012:&&
Per&social&insurance&receipt&that&factory&provided&workWrelated&injury&insurance&for&all&
4,146&workers,&but&only&provided&maternity&insurance&for&2,000&workers,&pension,&
medical&and&unemployment&insurance&for&2,687&workers.&Also&1,529&employees&are&still&
in&the&probation&period.&Thus,&all&employees&currently&participate&in&workWrelated&injury,&
pension,&medical&and&unemployment&insurance,&and&only&76.4%&(2,000/&2,617)&in&
maternity&insurance&as&of&March&2012.!!
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Wages,!Benefits!and!Overtime!Compensation:!Timely!Payment!of!Wages!!
WBOT.4&All&wages,&including&overtime&compensation&shall&be&paid&within&legally&defined&time&limits.&
When&no&time&limits&are&defined&by&law,&compensation&shall&be&paid&at&least&once&a&month.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!(New&Finding&on&October&25,&2011)&&
Based&on&review&of&payment&rules&and&records,&and&interviews&with&workers&and&
management,&it&was&noted&that&the&factory&paid&the&last&month's&wage&for&resigned/&
terminated&workers&5W15&days&after&the&workers&left&the&factory,&which&violated&the&
requirement&of&local&law&that&payment&for&resigned/&terminated&workers&should&be&paid&
on&the&same&day&as&the&workers&left&the&factory.&&
Legal&Reference:&Article&50&of&the&China&Labor&Law,&and&Article&13&of&[Province&name]&on&
the&Wage&Payment&to&Employees&!
Plan!Of!
Action:!!
Factory&shall&pay&the&last&payment&to&all&resigned/terminated&workers&on&the&same&day&as&
the&workers&left&the&factory.!!
Deadline!
Date:!!
04/20/2012!!
!Action!
Taken:!!
PC's&labor&audit&on&March&30,&2012:&&
No&improvement&at&this&issue.&Factory&explained&that&they&pay&resigned&workers&salary&by&
bank&wiring.&It&takes&time&and&normally&made&within&5&working&days&upon&resignation.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
!
!
!
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!
Action!
Verified!
Text:!!
Action!
Verified!
Date:!!
!
!
!
!
Wages,!Benefits!and!Overtime!Compensation:!Payment!for!All!Hours!Worked!!
WBOT.7&Workers&shall&be&paid&for&all&hours&worked&in&a&workweek.&Calculation&of&hours&worked&must&
include&all&time&that&the&employer&allows&or&requires&the&worker&to&work.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!(New&Finding&on&October&25,&2011)&&
All&workers&were&required&to&arrive&in&the&factory&before&7:40am,&10&minutes&earlier&than&
the&working&start&time,&7:50am.&The&factory&did&not&provide&overtime&payment&for&those&
10&minutes.&!
Plan!Of!
Action:!!
Employees&shall&not&be&required&to&arrive&at&the&factory&in&10&minutes&earlier&than&the&
start&time.!!
Deadline!
Date:!!
04/30/2012!!
!Action!
Taken:!!
PC's&audit&on&March&30,&2012:&&
No&improvement,&according&to&employees'&interview.&!
Plan!
Complete:!!
No!!
!
!
!
!
!
&
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!
Plan!
Complete!
Date:!!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
!
Action!
Verified!
Date:!!
!
!
!
!
Forced!Labor:!Worker!Ability!to!Terminate/Freedom!of!Movement!!
F.13&Employers&shall&not&utilize&practices&that&restrict&a&workers'&ability&to&terminate&his&or&her&
employment&or&freedom&of&movement.&Examples&of&such&practices&include,&but&are&not&limited&to:&(the&
threat&of)&physical&or&mental&coercion;&requiring&deposits;&imposing&financial&penalties;&requiring&
recruitment&fees;&setting&production&targets&or&piece&rates&at&such&a&level&that&workers&need&to&work&
beyond&normal&working&hours&(excluding&overtime)&as&set&under&the&FLA&Code&in&order&to&make&the&legal&
minimum&wage&or&the&prevailing&industry&wage;&and&denying&and&hampering&access&to,&and&renewal&of,&
identity&papers&and/or&work&permits&or&any&other&personal&legal&(identification)&documents.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&review&of&workers'&handbook,&leave&records,&resignation&records,&workers'&
grievance&records&and&interviews&with&workers,&it&was&found&that&if&workers&asked&for&
leave,&they&needed&to&receive&approval&by&at&least&4Wlevel&management.&And&workers&
must&receive&written&approval&from&the&factory&management&before&they&could&quit&the&
job,&even&if&they&submitted&resignation&application&30&days&in&advance.&Workers&who&left&
the&factory&without&management's&approval&would&not&be&paid.&&
Legal&Reference:&Article&37&of&the&China&Employment&Contract&Law&!
!
!
!
&
&
&
&
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!
Plan!Of!
Action:!!
&
Factory&should&improve&employee&satisfaction&to&reduce&their&turnover&rate&instead&of&
using&these&types&of&unreasonable&rules&and&practices.&!
Deadline!
Date:!!
12/31/2010!!
!Supplier!
CAP:!!
Almost&all&workers&can&resign&successfully&at&their&will.&Also&our&factory&manager&
interviews&the&employees&who&applied&for&resignation&and&makes&a&record.&Our&aim&it&to&
provide&a&more&comfortable&and&humanizing&atmosphere&for&employees.&In&an&effort&to&
improve&employee&satisfaction&and&reduce&turnover&rate.&The&factory&organized&
badminton&and&soccer&games.&They&held&a&party&for&all&employees&that&included&outside&
entertainment.&The&factory&has&a&program&for&employees&to&order&a&train&ticket&home&for&
Spring&Festival&and&arranges&for&transportation&to&the&train&station.&&
November&8,&2010:&&
During&company&audit&it&was&determined&that&sometimes&the&supervisors&were&turning&
down&workers'&resignation&letters.&The&factory&has&trained&their&200+&supervisors&to&stop&
this&practice.&They&are&now&in&compliance&with&Article&37&of&China&Employment&Contract&
law&that&says,&"Employees&can&resign&by&submitting&application&documents&of&resignation&
to&their&Employer&30&days&before&leaving."&The&factory&uses&the&4&levels&of&notification&to&
rearrange&the&workers&to&continue&production.&Worker&may&now&resign&with&30&days'&
notice&and&they&will&be&paid.!!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
!
!
!
!
&
&
&
&
&
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!
Action!
Verified:!!
&
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
Based&on&leave&records,&leave&procedure&and&interviews&with&workers,&it&was&found&that&if&
workers&asked&for&leave,&they&still&needed&to&receive&approval&by&at&least&4Wlevel&
management,&and&about&50%&interviewed&workers&stated&that&it&was&difficult&to&ask&for&
leave.&And&factory&still&requires&the&resignation&application&to&be&approved&in&writing,&
even&if&workers&submitted&the&resignation&application&30&days&in&advance,&and&about&40%&
of&interviewed&workers&stated&that&it&was&difficult&to&resign.!!
Action!
Verified!
Date:!!
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update&on&January&9,&2012:&&
Factory&shouldn't&restrict&employees‘&movement,&but&rather&ensure&that&all&employees&
can&take&leave&of&absence&or&resignation&at&their&will.&&
(Target&complete&date:&April&30,&2012.)&&
PC's&labor&audit&on&March&30,&2012:&&
The&leave&and&resignation&application&procedure&are&still&the&same,&but&all&15&
interviewees&stated&it&is&easy&to&take&leave&or&resign.&&
Factory's&action&plan&as&below:&&
1)&Factory&will&arrange&continuous&training&for&both&middle&managers&and&workers&
repeatedly.&&
2)&Factory&had&a&management&training&by&external&consultant&on&April&19,&2012&for&
improving&communication&and&relationship&between&production&management&and&
workers.&Also&arranged&management&and&personality&training&on&May&5,&2012.&&
3)&Also&Factory&staffs&an&internal&hotline&system&to&help&employees&by&working&directly&
with&HR&department&and&production&top&management.&&
(Target&complete&date:&June&30,&2012)!!
!
!
!
&
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Freedom!of!Association:!Right!to!Freely!Associate!!
FOA.2&Workers,&without&distinction&whatsoever,&shall&have&the&right&to&establish&and,&subject&only&to&the&
rules&of&the&organization&concerned,&to&join&organizations&of&their&own&choosing&without&previous&
authorization.&The&right&to&freedom&of&association&begins&at&the&time&that&a&worker&seeks&employment,&
and&continues&through&the&course&of&employment,&including&eventual&termination&of&employment,&and&
is&applicable&as&well&to&unemployed&and&retired&workers.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!FLA&Comment:&The&Chinese&constitution&guarantees&Freedom&of&Association&(FOA);&
however,&the&Trade&Union&Act&prevents&the&establishment&of&trade&unions&independent&
of&the&sole&official&trade&union&W&the&All&China&Federation&of&Trade&Unions&(ACFTU).&
According&to&the&ILO,&many&provisions&of&the&Trade&Union&Act&are&contrary&to&the&
fundamental&principles&of&FOA,&including&the&nonWrecognition&of&the&right&to&strike.&As&a&
consequence,&all&factories&in&China&fall&short&of&the&ILO&standards&on&the&right&to&organize&
and&bargain&collectively.&However,&the&government&has&introduced&new&regulations&that&
could&improve&the&functioning&of&the&labor&relations&mechanisms.&The&Amended&Trade&
Union&Act&of&October&2001&stipulates&that&union&committees&have&to&be&democratically&
elected&at&members'&assemblies&and&trade&unions&must&be&accountable&to&their&members.&
The&trade&union&has&the&responsibility&to&consult&with&management&on&key&issues&of&
importance&to&their&members&and&to&sign&collective&agreements.&Trade&unions&also&have&
an&enhanced&role&in&dispute&resolution.&In&December&2003,&the&Collective&Contracts&
Decree&introduced&the&obligation&for&representative&trade&unions&and&employers&to&
negotiate&collective&agreements,&in&contrast&to&the&previous&system&of&nonWnegotiated&
administrative&agreements.!!
Plan!Of!
Action:!!
As&mentioned&by&auditors,&all&factories&in&China&fall&short&of&the&ILO&standards&on&the&right&
to&organize&and&bargain&collectively.&The&regulation&of&Labor&Unions&is&different,&even&
violative,&between&China&Freedom&of&Association&and&ILO.&Also,&auditors&mentioned&no&
action&is&needed&on&these&issues.&The&factory's&Labor&Union&is&in&keeping&with&Chinese&
law.&Factory&directed&to&communicate&legally&required&employment&terms&to&its&
employees.&Factory&directed&to&establish&and&announce&a&formal&communication&channel&
between&the&management&and&workers&in&order&to&allow&workers&to&voice&workplace&
grievances,&and&to&investigate&and&resolve&such&grievances&in&good&faith.!!
!
!
!
!
!
&
&
&
&
&
&
&
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&
!
Deadline!
Date:!!
&
12/31/2010!!
!Supplier!
CAP:!!
The&worker&union&in&this&factory&was&established&in&December&2007&and&began&normal&
activities&in&January&2008.&During&the&economic&crisis&of&2009,&many&members&left&the&
union.&As&of&November&2010,&the&factory&has&400&members&and&will&continue&to&increase&
union&membership.&The&factory&has&an&effective&grievance&policy&in&place&so&that&workers&
can&report&issues&to&management.&There&is&a&process&in&place&for&these&issues&to&be&
reviewed&and&acted&upon.&This&process&includes&necessary&training,&assigning&tasks&to&a&
responsible&person,&and&communicating&back&to&the&workers.!!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Pending)&&
There&was&no&independent&trade&union&in&the&factory.&The&trade&union&under&ACFTU&was&
reWelected&in&November&2010,&and&8&members&of&union&committee&were&elected&by&53&
union&representatives.&Currently&only&354&workers&(less&than&10%&of&the&workforce)&are&
members&of&the&union.&The&trade&union&held&meetings&on&a&monthly&basis&and&kept&
detailed&minutes&of&the&meetings&on&file.&The&major&function&of&the&union&is&to&handle&
workers'&complaints&&&suggestions,&and&to&communicate&company's&policy&to&workers.!!
!
!
!
!
!
&
&
&
&
&
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!
Action!
Verified!
Date:!!
&
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update&on&January&9,&2012:&&
In&the&absence&of&independent&unions,&the&FLA&encourages&the&formation&of&worker&
committees&to&facilitate&dialogue&between&the&workers&and&the&management,&including&
but&not&confined&to&grievances.&It&is&important&that&the&representatives&of&these&
committees&are&elected&from&among&the&workers&by&the&workers&themselves&and&meet&
with&the&management&on&a&regular&basis&with&minutes&taken&for&verification&and&followW
up&purposes.&!
!
!
!
Freedom!of!Association:!Other!N!Freedom!of!Association!and!Collective!Bargaining!!
Other!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&records&review,&management&and&worker&interview,&it&was&found&that&there&was&
a&trade&union&established&on&December&5,&2007&in&the&factory.&It&was&recognized&as&a&subW
branch&of&the&union&of&[District&name]&and&only&around&250&workers&applied&to&be&
members&of&the&trade&union&at&that&time.&Members&of&[City&name]&trade&union&organized&
those&workers&to&choose&candidates&of&union&members&and&then&members&of&union&
committee.&Only&1&out&of&7&members&of&union&committee&was&a&worker,&others&were&all&
from&the&management.&Currently&only&350&workers&(less&than&1%&of&the&workforce)&were&
members&of&the&union.&The&trade&union&held&meetings&with&the&management&twice&a&
month&and&kept&detailed&minutes&of&the&meetings&in&profile.&Complaints&raised&in&the&
meetings&covered&various&aspects&of&the&factory,&such&as&management&system,&benefits,&
canteen&and&dormitory.!!
!
!
!
!
!
!
&
&
&
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&
&
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!
Plan!Of!
Action:!!
&
As&mentioned&by&auditors,&all&factories&in&China&fall&short&of&the&ILO&standards&on&the&right&
to&organize&and&bargain&collectively.&The&regulation&of&Labor&Unions&is&different,&even&
violative,&between&China&Freedom&of&Association&and&ILO.&Also,&auditors&mentioned&no&
action&is&needed&on&this&issues.&The&factory's&Labor&Union&is&in&keeping&with&Chinese&law.&
Supplier&will&enhance&and&expand&their&Labor&Union&by&the&end&of&2010.&Factory&directed&
to&communicate&legally&required&employment&terms&to&its&employees.&Factory&directed&to&
establish&and&announce&a&formal&communication&channel&between&the&management&and&
workers&in&order&to&allow&workers&to&voice&workplace&grievances,&and&to&investigate&and&
resolve&such&grievances&in&good&faith.!!
Deadline!
Date:!!
12/31/2010!!
!Action!
Taken:!!
Supplier&is&trying&their&best&to&improve&the&atmosphere&and&satisfy&more&workers.&Based&
on&complaints&about&the&canteen&and&dormitory&to&the&Labor&Union,&the&Factory&has&
made&the&following&improvements&in&April&and&May&of&2010:&CanteenW&decorated&the&
inside&walls,&repainted&the&pillars,&and&added&2&big&exhaust&fans.&DormitoryW&wiped&inside&
walls&and&painted&the&balcony&railings&of&each&room,&repaired&electrical&fans.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
The&trade&union&was&reWelected&in&November&2010,&and&8&members&of&union&committee&
were&elected&by&53&union&representatives.&Currently&only&354&workers&(less&than&10%&of&
the&workforce)&were&members&of&the&union.&The&trade&union&held&meetings&on&a&monthly&
basis&and&kept&detailed&minutes&of&the&meetings&in&file.&The&major&function&of&the&union&is&
to&handle&workers'&complaints&&&suggestions,&and&to&communicate&company's&policy&with&
workers.!!
!
!
!
&
&
&
&
&
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!
Action!
Verified!
Date:!!
&
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update&on&January&9,&2012:&&
In&the&absence&of&independent&unions,&the&FLA&encourages&the&formation&of&worker&
committees&to&facilitate&dialogue&between&the&workers&and&the&management,&including&
but&not&confined&to&grievances.&It&is&important&that&the&representatives&of&these&
committees&are&elected&from&among&the&workers&by&the&workers&themselves&and&meet&
with&the&management&on&a&regular&basis&with&minutes&taken&for&verification&and&followW
up&purposes.&!
!
!
!
Harassment!or!Abuse:!Discipline/Progressive!Discipline!!
H&A.2&Employers&shall&have&a&written&system&of&progressive&discipline&(e.g.,&a&system&of&maintaining&
discipline&through&the&application&of&escalating&disciplinary&action&moving,&for&instance,&from&verbal&
warnings&to&written&warnings&to&suspension&and&finally&to&termination).&Any&exceptions&to&this&system&
(e.g.,&immediate&termination&for&gross&misconduct,&such&as&theft&or&assault)&shall&also&be&in&writing&and&
clearly&communicated&to&workers.&(P)!
!
Noncompliance! & & & &
!
Explanation:!!(New&Finding&on&October&25,&2011)&&
The&disciplinary&system&in&the&factory&was&not&well&implemented&according&to&the&
progressive&disciplinary&procedure.&For&example,&1&worker&has&not&been&allowed&to&work&
any&overtime&since&October&7,&2011&due&to&bad&performance,&which&caused&that&worker&
not&to&earn&any&overtime&payment.&Finally&he&left&the&factory,&without&notification,&on&
October&13,&2011.&!
Plan!Of!
Action:!!
Factory&shall&establish&a&written&and&wellWdocumented&progressive&disciplinary&system&to&
avoid&any&direct&or&indirect&monetary&disciplinary&action.&Meanwhile,&factory&shall&include&
this&disciplinary&system/practice&in&its&management&training&program.!!
!
!
!
!
&
&
&
&
&
&
15&
&
!
Deadline!
Date:!!
&
04/30/2012!!
!Action!
Taken:!!
PC's&labor&audit&on&March&30,&2012:&&
Factory&didn't&provide&any&training&to&the&supervisors&and&managers&regarding&the&
disciplinary&system.&However,&per&factory's&communication&email&with&INFACT&W&the&
contracted&external&consultant,&INFACT&would&provide&training&to&the&supervisors&and&
managers&in&April,&and&that&training&would&include&the&disciplinary&policy.&&
(Target&complete&date:&May&5,&2012)!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
!
Action!
Verified!
Date:!!
!
!
!
!
&
&
&
&
&
&
&
&
&
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&
Harassment!or!Abuse:!Discipline/Training!of!Management!!
H&A.7&Employers&shall&ensure&managers&and&supervisors&are&fully&familiar&with&the&factory&disciplinary&
system&and&trained&in&applying&appropriate&disciplinary&practices.&(P)!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&a&review&of&training&records&and&interviews&with&managers&and&supervisors,&it&
was&noted&that&managers&and&supervisors&were&not&trained&in&applying&appropriate&
disciplinary&measures.&!
Plan!Of!
Action:!!
Supplier&will&add&this&to&their&training&plan&for&2010.!!
Deadline!
Date:!!
12/31/2010!!
!Action!
Taken:!!
Beginning&in&May&2010,&the&supplier&has&begun&working&with&a&consulting&firm&to&do&
training&2&times&each&month.&This&content&will&be&added&to&the&training&program.&The&
factory&continues&to&work&with&the&outside&consulting&firm&for&twice&monthly&training.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
Based&on&the&training&records&and&management&interviews,&it&was&noted&that&the&factory&
trained&supervisors&and&managers&in&communication&skills&on&August&26,&2011,&but&not&in&
applying&appropriate&disciplinary&practices.!!
!
!
!
!
&
&
&
&
&
&
17&
&
!
Action!
Verified!
Date:!!
&
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update&on&January&9,&2012:&&
Factory&shall&establish&a&written&and&wellWdocumented&progressive&disciplinary&system&to&
avoid&any&direct&or&in&direct&monetary&disciplinary&action.&Meanwhile,&factory&shall&
include&this&disciplinary&system/practice&in&the&management&training&program.&&
(Target&complete&date:&April&30,&2012)&&
PC's&labor&audit&on&March&30,&2012:&&
Factory&didn't&provide&any&training&to&the&supervisors&and&managers&regarding&the&
disciplinary&practices.&However,&per&factory's&communication&email&with&INFACT&W&the&
contracted&external&consultant,&INFACT&would&provide&training&to&the&supervisors&and&
managers&in&April,&and&that&training&would&include&the&disciplinary&policy.&&
(Target&complete&date:&May&5th,&2012)!!
!
!
!
Harassment!or!Abuse:!Discipline/Monetary!Fines!and!Penalties!!
H&A.8&Employers&shall&not&use&monetary&fines&and&penalties&as&a&means&to&maintain&labor&discipline,&
including&for&poor&performance&or&for&violating&company&rules,&regulations,&and&policies.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&information&gathered&through&review&of&factory&"badge&management&
procedure,"&payroll&records&and&management&and&worker&interviews,&it&was&found&that&if&
workers&lost&or&damaged&their&ID&badges;&they&needed&to&pay&RMB150&for&a&new&badge.&
This&amount&was&far&beyond&the&actual&cost&of&a&new&badge:&less&than&RMB10.&!
Plan!Of!
Action:!!
Factory&should&charge&a&reasonable&fee&for&lost&and&damaged&badges.!!
!
!
!
&
&
&
&
&
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&
!
Deadline!
Date:!!
&
10/07/2009!!
!Action!
Taken:!!
On&October&3,&2009&the&factory&changed&the&badge&policy&so&that&all&damaged&badges&are&
free&of&charge.&&
On&April&20,&2010&the&factory&agreed&to&change&the&badge&policy&so&that&all&lost&badges&
will&be&charged&with&RMB20.&This&policy&came&into&effect&on&May&1,&2010.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
04/20/2010!!
Action!
Verified:!!
Yes!
Action!
Verified!
Text:!!
(Completed)&&
Based&on&interviews&with&workers&and&management&and&review&of&the&“new&ID&card&
application&form,”&workers&need&pay&RMB20&for&a&new&ID&card,&which&is&reasonable.&!
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
&
&
&
&
&
&
&
&
&
&
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&
Harassment!or!Abuse:!Discipline/Freedom!of!Movement!!
H&A.12&Employers&shall&not&unreasonably&restrain&the&freedom&of&movement&of&workers,&including&
movement&in&canteens,&during&breaks,&using&toilets,&accessing&water,&or&to&access&necessary&medical&
attention,&as&a&means&to&maintain&labor&discipline.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!(New&Finding&on&October&25,&2011)&&
Based&on&worker&and&management&interviews,&it&was&noted&that:&before&June&2011,&
workers&were&required&not&to&use&the&toilet&1&hour&after&work&started&and&1&hour&before&
the&end&of&the&work&day.&This&rule&was&canceled&in&June&2011&after&a&strike&in&the&factory,&
and&workers&could&use&toilet&freely&all&time.&However,&there&was&still&a&requirement&in&
workers&handbook&that&read,&"Workers&shall&try&not&to&use&the&toilet&within&the&30&
minutes&before&off&duty."&!
Plan!Of!
Action:!!
Factory&should&update&the&factory&rules&and&policies&systematically.!!
Deadline!
Date:!!
05/05/2012!!
!Action!
Taken:!!
PC's&labor&audit&on&March&30,&2012:&&
Factory&already&revised&the&workers&handbook&and&deleted&the&requirement&that&read,&
"Workers&shall&try&not&to&use&the&toilet&within&the&30&minutes&before&off&duty."&10&out&15&
interviewees&stated&that&they&were&indeed&able&to&go&to&the&toilet&freely&a&few&months&
after&the&strike.&However,&in&the&last&2&months,&workers&were&ordered&by&the&supervisor&
not&to&use&the&toilet&within&the&10&to&20&minutes&before&the&end&of&the&workday.&During&
the&closing&meeting,&factory&management&expressed&the&intent&to&investigate&and,&if&
necessary&update&policies/training&on&this&issue&in&each&department.!!
Plan!
Complete:!!
No!!
!
!
!
!
!
!
&
&
20&
&
Plan!
Complete!
Date:!!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
!
Action!
Verified!
Date:!!
!
!
!
!
Harassment!or!Abuse:!Violence/Harassment/Abuse!!
H&A.13&Employers&shall&ensure&that&the&workplace&is&free&from&any&type&of&violence,&harassment&or&
abuse,&be&it&physical,&psychological,&sexual,&verbal,&or&otherwise.&Employers&shall&refrain&from&any&action&
–&and&shall&take&all&appropriate&action&to&ensure&that&all&workers&refrain&from&any&action&–&that&would&
result&in&an&intimidating,&hostile&or&offensive&work&environment&for&workers.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&review&of&workers'&handbook,&disciplinary&records&and&"selfWcriticism&letters"&
and&through&workers&and&management&interview,&it&was&noted&that&workers&were&
required&to&write&selfWcriticism&letters&if&they&violated&factory&regulations.&And&if&workers&
refused&to&sign&their&names&in&the&disciplinary&notification&forms,&the&factory&would&post&
the&forms&in&bulletin&board&or&mail&them&to&workers'&hometowns.!!
Plan!Of!
Action:!!
Factory&should&discontinue&the&use&of&"selfWcriticism"&letters.!!
Deadline!
Date:!!
08/01/2010!!
!!
!
!
!
&
&
&
&
&
&
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&
!
Action!
Taken:!!
&
As&of&July&1&2010,&factory&will&no&longer&use&"selfWcriticism&letter"&and&instead&will&replace&
it&with&a&formal&report&describing&what&violation&occurred,&for&recordWkeeping&purposes.&
Verified.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Pending)&&
1)&The&factory&still&requires&workers&to&write&selfWcriticism&or&a&“report”&if&they&violate&
factory&rules&and&regulations.&&
2)&As&per&the&factory&rules,&factory&would&post&the&disciplinary&notification&for&3&days&or&
mail&it&to&workers'&contact&address&if&workers&refuse&to&sign&on&the&disciplinary&
notification.&&
3)&Based&on&worker&interviews,&it&was&noted&that&before&June&2011,&a&few&male&
supervisors/managers&went&into&the&female&toilets&to&check&if&there&were&any&“lazy”&
workers.&No&such&behavior&happened&again&after&a&strike&in&the&factory&in&June&2011.!&
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
!
!
!
!
!
&
&
&
&
&
&
&
&
&
&
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&
!
FollowNup!
Plan!of!
Action:!!
&
Company&update&on&January&9,&2012:&&
Highly&recommend&that&factory&discontinue&the&use&of&"selfWcriticism"&letters.&&
(Target&complete&date:&April&30,&2012)&&
PC's&labor&audit&on&March&30,&2012:&&
Factory&already&revised&the&worker&handbook&in&March&2012.&However,&the&previous&
finding&item&#1&2&was&still&stated&in&the&handbook.&Furthermore,&from&document&reviews&
and&management/employee&interviews,&it&was&found&that&employees&are&still&required&to&
write&a&“report”&if&they&violate&factory&rules&and&regulations.!!
!
!
!
NonNDiscrimination:!Recruitment!and!Employment!Practices!(Job!Advertisements,!Job!
Descriptions,!Evaluation!Policies)!!
D.3&Recruitment&and&employment&policies&and&practices,&including&job&advertisements,&job&descriptions,&
and&performance/job&evaluation&policies&and&practices&shall&be&free&from&any&type&of&discriminatory&
bias.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!Age&and&gender&discrimination&was&found&in&recruitment&advertisements&posted&in&
workplace.&The&auditor&found&discrimination&based&on&age&and&gender&in&recruitment&
advertisements&posted&in&workplace&during&factory&walkthrough,&e.g.,&stitching&workers&
between&25&to&45&years&old,&female&sewing&workers&above&18&years&old.&Further,&70%&
workers&interviewed&reported&that&the&factory&tended&to&hire&female&workers.&&
Legal&Reference:&Article&20&of&China&Provisions&on&Employment&Services&and&Employment&
Management&!
Plan!Of!
Action:!!
Factory&should&not&discriminate&based&gender&or&age.!!
!
!
!
!
!
&
&
&
&
&
&
&
23&
&
!
Deadline!
Date:!!
&
09/30/2009!!
!Action!
Taken:!!
Factory&posted&new&advertisement&without&any&age&restrictions.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
09/14/2009!!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
There&was&still&age&requirement&in&the&recruitment&flyer,&which&specified&18W38&years&old&
for&sewing&workers.!!
Action!
Verified!
Date:!!
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&update:&Factory&shall&not&discriminate&based&on&age.&&
(Target&complete&date:&April&30,&2012)&&
PC's&labor&audit&on&March&30,&2012:&&
From&document&review,&factory&already&removed&the&age&and&gender&requirement&at&the&
recruitment&advertisements.&This&issue&could&be&closed.!!
!
!
!
&
&
&
&
&
&
&
24&
&
NonNDiscrimination:!SexNBased!Wage!Discrimination!!
D.4&There&shall&be&no&differences&in&remuneration&for&men&and&women&workers&for&work&of&equal&value.&
Remuneration&(wages,&compensation)&includes&the&basic&minimum&or&prevailing&industry&wage&and&any&
additional&payments&to&be&made&directly&or&indirectly,&whether&in&cash&or&inWkind,&by&the&employer&to&
the&worker&and&arising&out&of&the&workers'&employment.&Such&additional&payments&include&wage&
differentials&or&increments&based&on&seniority&or&marital&status,&cost&of&living&allowances,&housing&or&
residential&allowances,&family&allowances,&benefits&inWkind&such&as&the&allotment&and&cleaning&of&work&
clothes&or&safety&equipment,&and&social&security&benefits.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!(New&Finding&on&October&25,&2011)&&
Based&on&worker&and&management&interviews,&the&factory&provided&a&dormitory&only&for&
female&workers,&but&not&for&male&workers.&Further,&male&workers&were&not&allowed&to&
enter&the&factory&during&rest&days.&About&25%&of&the&workers&in&the&factory&are&male&
workers.&The&factory&did&not&provide&a&dormitory&for&male&workers,&although&there&were&
about&600&vacant&beds&in&the&dormitory.&Male&workers&interviewed&also&expressed&their&
willingness&to&have&a&dormitory&in&the&factory,&as&female&workers&do.&Based&on&grievance&
records,&it&was&noted&that&many&male&workers&complained&that&they&could&not&go&into&the&
factory&to&use&those&recreation&facilities&and&ATM&machines&on&rest&days.&!
Plan!Of!
Action:!!
Factory&shall&provide&the&same&benefits&for&male&and&female&workers.!!
Deadline!
Date:!!
04/30/2012!!
!Action!
Taken:!!
PC's&labor&audit&on&March&30,&2012:&&
No&improvement&at&present.&Factory&committed&to&take&action&as&below:&&
1)&Factory&will&provide&dormitory&rooms&for&some&male&workers.&However,&there&are&not&
enough&dormitory&rooms&for&all&workers.&So,&factory&mainly&assigns&the&rooms&to&female&
workers,&as&75%&of&workers&are&female&workers.&&
2)&The&rate&of&male&workers&in&the&dormitory&will&be&increased&gradually.!!
!
!
!
&
&
&
&
&
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&
!
Plan!
Complete:!!
&
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
!
Action!
Verified!
Date:!!
!
!
!
!
NonNDiscrimination:!Medical!Examination!!
D.11&Employers&are&allowed&to&require&routine&medical&examination&for&fitness&as&a&condition&of&
recruitment&or&continued&employment.&Such&examination&shall,&however,&be&strictly&limited&to&assess&
general&fitness,&and&not&include&testing&for&any&disease&or&illness,&such&as&HIV/AIDS,&that&does&not&have&
an&immediate&effect&on&a&person's&fitness&and/or&is&not&contagious.&(P)!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&the&review&of&medical&examination&reports,&it&was&found&that&the&annual&
medical&examination&for&workers&who&used&chemicals&included&test&for&Hepatitis&B.&&
Legal&Reference:&Article&19&of&Provisions&on&Employment&Services&and&Employment&
Management&of&China&!
Plan!Of!
Action:!!
Factory&should&not&test&for&Hepatitis&B&during&workers'&annual&physicals.!!
!
!
!
&
&
&
&
&
26&
&
!
Deadline!
Date:!!
&
09/30/2009!!
!Action!
Taken:!!
Factory&must&exclude&Hepatitis&B&testing&in&the&medical&tests&of&2010.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
01/01/2010!!
Action!
Verified:!!
Yes!
Action!
Verified!
Text:!!
(Completed)&&
The&annual&medical&examination&reports&for&the&workers&who&used&chemicals&showed&
that&all&test&items&were&in&compliance&with&local&occupational&disease&prevention&laws.!!
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
&
&
&
&
&
&
&
&
&
&
&
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&
Code!Awareness:!!
GEN.3&Develop&a&secure&communications&channel,&in&a&manner&appropriate&to&the&culture&and&situation,&
to&enable&Company&employees&and&employees&of&contractors&and&suppliers&to&report&to&the&Company&
on&noncompliance&with&the&workplace&standards,&with&security&that&they&shall&not&be&punished&or&
prejudiced&for&doing&so.!
!
Noncompliance! & & & &
!
Explanation:!!(New&Finding&on&October&25,&2011)&&
Based&on&worker&and&management&interviews,&and&review&of&the&CoC&of&Nike,&Inc.,&it&was&
found&that&there&was&no&confidential&noncompliance&reporting&mechanism,&which&
allowed&factory&workers&to&contact&Nike,&Inc.&directly.!!
Plan!Of!
Action:!!
PC's&objective&is&to&strengthen&contract&manufacturers'&internal&grievance&systems,&so&
that&direct&involvement&by&PC&in&employee&grievances&should&be&considered&a&last&resort.&
In&addition,&PC&Compliance&staff&spends&time&listening&to&factory&employees&during&oneW
onWone&confidential&interviews&during&inWdepth&Management&Audits.&&
1)&The&factory&must&establish&a&formal&confidential&grievance&process.&&
2)&The&factory&should&implement&a&written&investigation&procedure,&which&establishes&
clearly&the&responsibility&to&investigate&grievances,&records&complaint&information&and&
documents&the&evidence&and&findings.&&
3)&The&factory&should&communicate&to&all&workers&how&the&system&works,&verify&that&
workers&have&confidence&in&the&system&and&communicate&action&taken.!!
Deadline!
Date:!!
04/20/2012!!
!Action!
Taken:!!
!
!
!
!
!
!
!
&
&
&
&
&
&
&
&
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&
!
Plan!
Complete:!!
&
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
!
Action!
Verified!
Date:!!
!
!
!
!
Health!and!Safety:!Permits!and!Certificates!!
H&S.8&The&employer&shall&at&all&times&be&in&possession&of&all&legally&required&and&valid&permits&and&
certificates&related&to&health&and&safety&issues,&such&as&those&related&to&the&purchase&and&storage&of&
chemicals,&fire&safety&inspections,&inspection&of&machinery,&and&(chemical)&waste&disposal.&(P)&!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&the&information&gathered&through&records&review&and&management&interviews,&
it&was&found&that&chemical&waste&was&transported&along&with&other&waste&by&1&subW
contractor&without&qualification&certificate.&!
Plan!Of!
Action:!!
The&factory&will&need&to&find&a&qualified&company&to&transport&their&chemical&waste.!!
!
!
!
!
!
&
&
&
&
&
&
&
29&
&
!
Deadline!
Date:!!
&
10/30/2009!!
!Action!
Taken:!!
On&October&10,&2009&the&factory&signed&a&contract&with&a&qualified&company&for&
transportation&of&their&chemical&waste.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
10/10/2009!!
Action!
Verified:!!
Yes!
Action!
Verified!
Text:!!
(Completed)&&
Based&on&review&of&the&hazardous&waste&collection&records&and&the&collecting&agency's&
qualification&certificate,&it&was&confirmed&that&the&factory&subcontracted&the&hazardous&
waste&collection&to&the&authorized&agency.!!
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
&
&
&
&
&
&
&
&
&
&
&
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&
Health!and!Safety:!Evacuation!Requirements!and!Procedure!!
H&S.9&All&applicable&legally&required&or&recommended&elements&of&safe&evacuation&(such&as&posting&of&
evacuation&plans,&the&installation&and&maintenance&of&an&employee&alarm&and&emergency&lighting&
systems,&ensuring&aisles/exits&are&not&blocked&and&that&workers&are&not&blocked&within&their&
workstations,&employee&education,&evacuation&procedures,&etc.)&shall&be&complied&with.&Workers&shall&
be&trained&in&evacuation&procedures.&Alarm&systems&shall&be&regularly&tested&and&evacuation&drills&shall&
be&undertaken&at&least&annually.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!1)&Through&factory&walkthrough,&it&was&found&that&there&was&only&1&exit&for&some&
workshops:&sample&room&of&factory&No.&1&with&30&workers,&the&third&floor&of&factory&No.&5&
with&58&workers&(Team&11&and&12),&engineering&workshop&of&factory&No.&2&with&52&
workers&(other&doors&were&locked),&and&the&second&floor&of&dormitory&building&where&
about&50&female&workers&lived.&&
Legal&Reference:&Article&3.8.2&and&Article&5.3.11&of&Code&of&Fire&Safety&on&Building&Design&
(GB50016—2006)&&
2)&Through&factory&walkthrough,&it&was&found&that&many&of&flammable&materials&and&
printing&inks&were&stored&in&the&stairwells&of&factory&No.&4&and&No.&5.&&
Legal&Reference:&Article&14&of&Fire&Prevention&Law&&
3)&Through&factory&walkthrough,&it&was&found&that&chemicals,&packing&materials,&finished&
products&and&other&flammable&materials&were&stored&under&the&stairwells&on&the&first&
floor&of&most&workshops.&&
Legal&Reference:&Article&14&of&Fire&Prevention&Law&&
4)&The&evacuation&doors&of&roofs&in&factory&No.&4&and&No.&5.&were&locked.&&
Legal&Reference:&Article&14&of&Fire&Prevention&Law&&
5)&Fire&doors&in&factory&No.&1,&No.&2&and&raw&material&warehouse&were&opened&inward.&&
Legal&Reference:&Article&7.4.12,&Code&of&Fire&Safety&on&Building&Design&(GB50016—2006)&
&
&
&
&
&
&
31&
&
&
6)&Based&on&the&information&gathered&through&factory&walkthrough,&records&review&and&
management&and&worker&interviews,&it&was&found&that&there&were&5&production&sections&
(they&called&them&factory&No.1&to&No.5)&in&the&factory,&but&not&any&evacuation&drill&was&
conducted&in&factories&No.&3&and&No.&5&in&years&2008&and&2009.&&
7)&Through&factory&walkthrough,&it&was&found&that&some&fire&extinguishers&and&fire&
hydrants&were&blocked&in&the&raw&materials&warehouse&and&cutting&department&of&factory&
No.&1.&&
8)&Fire&extinguishers&in&the&office&were&simply&placed&on&the&top&of&fire&hydrant&boxes,&
which&were&more&than&1.5&meters&high&above&the&floor,&and&were&not&mounted&on&
hangers,&brackets&or&kept&in&cabinets.&&
Legal&Reference:&Article&5.1.3&of&Code&for&Design&of&Extinguisher&Distribution&in&Buildings&
(50140W2005)&&
9)&Through&factory&walkthrough,&it&was&found&that&many&workplaces&including&raw&
materials&warehouse&were&equipped&with&BC&type&fire&extinguishers,&which&were&not&
suitable&for&potential&solid&fire.&BC&and&ABC&type&of&extinguishers&were&not&clearly&marked&
and&workers&were&not&trained&on&the&different&functions&of&BC&and&ABC&types&of&
extinguishers.&!
Plan!Of!
Action:!!
1)&The&factory&must&find&ways&to&add&a&second&exit&to&those&areas&without&one.&&
2)&The&factory&should&remove&flammable&materials&and&printing&ink&from&the&stairwells&
and&should&keep&those&areas&clear.&&
3)&The&factory&should&remove&anything&stored&under&stairwells&and&should&keep&those&
areas&clear.&&
4)&The&evacuation&doors&on&the&roofs&of&workshops&should&be&kept&open&during&the&day.&&
5)&Fire&doors&in&factory&#1,&#2,&and&raw&material&warehouse&should&open&outward.&&
6)&The&factory&should&include&entire&factory&in&fire&drill.&&
7)&Remove&materials&blocking&fire&extinguishers&and&fire&hydrants&and&keep&area&clean.&
Factory&will&need&to&ensure&this&doesn't&happen&in&other&areas.&&
&
&
&
&
&
&
32&
&
&
8)&Fire&extinguishers&should&be&mounted&on&hangers,&brackets,&or&kept&in&cabinets.&The&
top&of&the&extinguisher&should&not&be&more&than&1.5&meters&from&the&ground.&&
9)&Incorrect&fire&extinguishers&should&be&removed&and&replaced&with&correct&ones.&
Workers&should&be&trained&in&the&different&types&the&fire&extinguishers&and&how&to&use&
both.!!
Deadline!
Date:!!
10/30/2009!!
!Action!
Taken:!!
1)&Factory&has&installed&an&exit&light&and&emergency&light&at&another&exit&in&those&areas&
with&only&1&emergency&exit&to&create&a&second&emergency&exit.&&
2)&Factory&has&removed&flammable&materials&and&printing&ink&from&the&stairwells.&&
3)&Factory&has&removed&the&materials&and&products.&&
4)&Factory&keeps&open&the&evacuation&doors&on&the&roof&during&the&day.&The&security&
guards&will&lock&all&factory&doors&and&windows&in&the&evening&after&work.&&
5)&Fire&doors&in&factory&#1,&#2,&and&raw&material&warehouse&have&been&reinstalled&to&open&
outward.&&
6)&Factory&conducted&a&fullWscale&fire&drill&at&the&end&of&September&that&included&factories&
#1&and&#5.&&
7)&The&factory&has&trained&supervisors&to&remove&any&items&blocking&a&fire&hydrant&or&fire&
extinguisher&and&to&keep&these&areas&clear.&&
8)&Factory&has&made&special&cabinets&to&mount&the&fire&extinguishers.&&
9)&Factory&has&replaced&the&incorrect&fire&extinguishers.&&
August&23,&2010:&Actions&verified.!!
Plan!
Complete:!!
Yes!!
!
!
!
!
!
&
&
&
&
&
&
&
33&
&
!
Plan!
Complete!
Date:!!
&
10/30/2009!!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
Based&on&onWsite&observation,&interviews&with&workers&and&review&of&fire&drill&records,&it&
was&confirmed&that&those&issues&for&above&points&numbered&4,&6,&7,&8,&and&9&were&
corrected:&&
4)&All&the&evacuation&doors&on&roofs&were&open&during&the&working&time.&&
6)&Fire&evacuation&drills&were&conducted&for&all&employees&twice&per&year&and&the&latest&2&
evacuation&drills&were&conducted&on&November&9W10,&2010&and&May&11W12,&2011.&&
7)&No&fire&extinguishers&or&fire&hydrants&were&blocked&in&the&factory.&8)&All&fire&
extinguishers&were&placed&appropriately,&and&no&fire&extinguisher&was&placed&on&top&of&
fire&hydrant&box&or&on&the&ground.&9)&All&fire&extinguishers&used&in&the&factory&were&ABC&
type&fire&extinguishers&and&no&BC&types&of&extinguishers&were&used.&&
However,&it&was&noted&that&those&previous&issues&numbered&1,&2,&3,&and&5&were&not&
corrected:&&
1)&There&were&at&least&2&exits&for&all&workplaces&and&dormitory&floors.&However,&1&out&of&2&
safety&exits&was&locked&during&the&working&time&for&the&finished&goods&warehouse&on&the&
1st&floor&of&the&factory&No.&2.&(Covering&about&800&square&meters&and&12&employees&
worked&there).&&
2)&1&out&of&6&staircase&exits&on&the&1st&floor&in&the&factory&No.&1&was&locked&during&the&
working&time.&&
3)&Lots&of&flammable&materials&and&finished&goods&were&stored&in/under&the&stairwells&of&
the&factories&No.1,&No.4&and&No.&5.&&
5)&Fire&exit&doors&in&the&engineering&workshops&of&the&factories&No.&1&and&No.&2,&and&in&1&
sewing&workshop&on&3rd&floor&of&the&factory&No.&5&still&opened&inward.!!
!
!
!
&
&
&
&
&
34&
&
!
Action!
Verified!
Date:!!
&
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update:&&
1)&Factory&must&unlock&the&2&exits&in&factory&#2.&&
2)&Factory&should&ensure&all&exits&open&towards&outside.&&
3)&Factory&should&set&up&inspection&plan&to&check&all&the&exits'&statuses&on&a&regular&basis.&&
(Target&complete&date:&April&24,&2012)&&
PC's&HSE&audit&on&April&25,&2012:&&
Auditors&checked&and&did&not&find&exits&blocked&in&the&factory.&The&exits&FLA&found&
blocked&are&kept&open;&no&materials&or&finished&products&in&the&stairways&were&observed,&
the&exit&doors&tested&all&opened&outward.&Observed&working&tools&did&not&block&a&few&fire&
extinguishers/fire&hydrants&in&buildings&#1&and&#2.&!
!
!
!
&
&
&
&
&
&
&
&
&
&
&
&
&
&
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&
Health!and!Safety:!Personal!Protective!Equipment!!
H&S.11&Workers&shall&be&provided&with&effective&and&all&necessary&personal&protective&equipment&(such&
as&gloves,&eye&protection,&hearing&protection,&respiratory&protection,&etc.)&to&prevent&unsafe&exposure&
(such&as&inhalation&or&contact&with&solvent&vapors,&noise,&dust,&etc.)&to&health&and&safety&hazards,&
including&medical&waste.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!1)&Through&factory&walkthrough,&it&was&found&that&some&workers&using&chemicals&
did&not&wear&masks&and&some&wore&dustWproof&masks.&&
2)&Some&workers&did&not&wear&earplugs&in&cutting&workshop&of&factory&No.&1&and&
electronic&sewing&workshop&of&factory&No.&2.&&
Legal&Reference:&Article&54&of&China&Labor&Law!!
Plan!Of!
Action:!!
Factory&should&train&workers&on&the&importance&of&wearing&PPE&and&should&
supervise&workers&to&be&sure&they&wear&the&PPE.!!
Deadline!
Date:!!
09/30/2009!!
!Action!
Taken:!!
Workers&have&been&trained&on&wearing&PPE.&Factory&will&continue&to&supervise&and&
train&workers&on&PPE.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
!
!
!
!
!
&
&
&
&
&
&
&
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&
!
Action!
Verified!
Text:!!
&
(Pending)&&
Based&on&site&observation,&it&was&found&that:&&
1)&About&5%&of&workers&using&chemicals&did&not&wear&the&provided&masks&with&
active&carbon&filter.&&
2)&About&30%&of&workers&in&the&cutting&workshops&and&in&the&electronic&sewing&
workshops&did&not&wear&the&provided&earplugs.!!
Action!
Verified!
Date:!!
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&update:&&
1)&Factory&should&provide&proper&PPE&to&all&employees&who&are&exposed&to&
hazards.&&
2)&Factory&should&set&up&inspection&plan&to&ensure&all&employees&who&are&exposed&
to&hazards&wear&the&PPE&properly.&&
(Target&complete&date:&April&24,&2012)&&
PC's&HSE&audit&on&April&25,&2012:&&
1)&5%W15%&employees&who&are&exposed&to&chemicals&did&not&wear&respirators&
properly&in&the&factory&even&after&training&was&conducted.&For&a&few&employees&
who&were&exposed&to&chemicals,&they&worn&cotton&mask&incorrectly.&&
2)&It&was&observed&that&all&employees&wore&earplugs&properly&in&the&cutting&and&
electronic&sewing&workshops.&!
!
!
!
&
&
&
&
&
&
&
&
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&
Health!and!Safety:!Chemical!Management!and!Training!!
H&S.13&All&chemicals&and&hazardous&substances&shall&be&properly&labeled&and&stored&in&accordance&with&
applicable&laws.&Labels&shall&be&placed&in&the&local&language&and&the&language(s)&spoken&by&workers,&if&
different&from&the&local&language.&Workers&shall&receive&training,&appropriate&to&their&job&
responsibilities,&concerning&the&hazards,&risks&and&the&safe&use&of&chemicals&and&other&hazardous&
substances.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!1)&Through&factory&walkthrough,&it&was&found&that&many&chemicals&were&simply&stored&in&
the&workplace&instead&of&in&the&chemical&warehouse.&&
Legal&Reference:&Article&22&of&Regulations&on&the&Safety&Administration&of&Dangerous&
Chemicals&&
2)&Through&factory&walkthrough,&it&was&found&that&many&drinking&water&bottles&were&used&
as&chemical&containers&without&any&label&in&workplaces.&Some&of&these&chemical&
containers&were&put&together&with&bottles&containing&drinking&water.&&
Legal&Reference:&Article&12&of&Regulations&on&Safety&in&Workplaces&Where&Chemicals&Are&
Used&!
Plan!Of!
Action:!!
1)&Factory&needs&to&come&up&with&a&better&method&of&storing&chemicals.&&
2)&Train&workers&on&the&importance&of&chemical&labels&and&supervise&workers&in&the&
proper&use&of&chemicals.!!
Deadline!
Date:!!
10/30/2009!!
!!
!
!
!
!
!
!
!
&
&
&
&
&
&
&
&
&
&
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&
!
Action!
Taken:!!
&
1)&Factory&has&a&special&warehouse&to&store&chemicals.&They&have&built&a&second&chemical&
container&as&a&temporary&chemical&warehouse.&MSDS&are&pasted&on&the&chemical&
containers&in&the&temporary&warehouse.&Every&morning&chemical&keepers&from&each&
factory&will&fetch&daily&supply&of&chemicals&from&the&temporary&warehouse.&&
2)&Workers&were&trained&to&label&chemicals.&Supervision&and&training&will&continue.&
August&23,&2010&Actions&verified.&Still&some&deficiencies&around&training.&Chemical&
handling&training&will&continue.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
Based&on&onWsite&observation,&it&was&found&that:&&
1)&A&large&amount&of&glue&(3W6&days'&using&capacity)&was&stored&in&the&workshops&instead&
of&the&chemical&warehouse.&&
2)&All&chemical&containers&were&labeled&appropriately&and&separate&from&the&employees'&
drinking&water&bottles.!!
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
!
!
!
!
&
&
&
&
&
&
&
&
&
39&
&
!
FollowNup!
Plan!of!
Action:!!
&
Company&Update:&&
1)&Factory&should&store&all&chemicals&in&the&warehouse.&&
2)&Factory&should&take&actions&to&ensure&only&to&store&1&day's&worth&of&chemicals&in&the&
workshop.&&
(Target&complete&date:&April&24,&2012)&&
PC's&HSE&audit&on&April&25,&2012:&&
No&proper&chemical&label&and&chemical&containers&selected;&Toluene&still&used,&many&
hazardous&chemicals&stored&in&the&workplace.!!
!
!
!
Health!and!Safety:!Ventilation/Electrical/Facility!Installation!and!Maintenance!!
H&S.17&All&necessary&ventilation,&plumbing,&electrical,&noise&and&lighting&services&shall&be&installed&and&
maintained&to&conform&to&applicable&laws&and&in&such&a&manner&as&to&prevent&or&minimize&hazardous&
conditions&to&workers&in&the&facility.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!Through&factory&walkthrough,&it&was&found&that&there&was&no&safe&cover&for&the&
electrical&switch&on&the&first&floor&of&factory&No.&1,&and&electrical&wires&were&exposed&
on&the&second&floor&of&factory&No.&1.&!
Plan!Of!
Action:!!
Factory&should&install&a&safe&cover&on&the&electrical&switch&and&the&exposed&wires&
and&should&inspect&other&workshops&for&the&same&problem.!!
Deadline!
Date:!!
09/30/2009!!
!Action!
Taken:!!
The&factory&has&asked&an&electrician&to&install&the&missing&cover.&Action&verified.!!
!
!
!
!
&
&
&
&
&
&
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&
!
Plan!
Complete:!!
&
Yes!!
Plan!
Complete!
Date:!!
09/09/2009!!
Action!
Verified:!!
Yes!
Action!
Verified!
Text:!!
(Completed)&&
Based&on&onWsite&observation,&it&was&found&that&the&safe&covers&were&available&for&all&
electrical&switches&and&all&electrical&wires&were&appropriately&protected&by&the&
insulation&rubber.!!
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
Health!and!Safety:!Machinery!Maintenance!and!Worker!Training!!
H&S.18&All&production&machinery,&equipment&and&tools&shall&be&regularly&maintained&and&properly&
guarded.&Workers&shall&receive&training&in&the&proper&use&and&safe&operation&of&machinery,&equipment&
and&tools&they&use.&Employers&shall&ensure&safety&instructions&are&either&displayed/posted&near&all&
machinery&or&are&readily&accessible&to&the&workers.&(S)&!
!
Noncompliance! & & & &
!
Explanation:!!1)&Through&factory&walkthrough,&it&was&found&that&many&sewing&machines&were&not&
equipped&with&needle&guards.&&
2)&The&rolling&metal&wheels&were&not&equipped&with&safe&covers&in&cutting&workshop&of&
factory&No.&1.&&
Legal&Reference:&Article&2.2.1&of&Machinery&Safety&Guard&Requirement&(GB&8196W87)&!
!
!
!
&
&
&
&
&
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&
!
Plan!Of!
Action:!!
&
1)&Needle&guards&should&be&installed&on&sewing&machines.&&
2)&The&rolling&metal&wheel&in&cutting&workshop&of&factory&#1&should&be&covered.!!
Deadline!
Date:!!
09/30/2009!!
!Action!
Taken:!!
1)&Factory&installed&needle&guards&on&sewing&machines&that&didn't&have&them.&&
2)&A&cover&was&installed&on&the&rolling&wheel&in&the&cutting&workshop.&Actions&verified.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
04/20/2010!!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
Based&on&site&observation,&it&was&found&that:&&
1)&Needle&guards&were&installed&for&all&sewing&machines,&and&needle&guards&and&eyeW
protective&shields&were&installed&for&all&highWspeed&sewing&machines.&However,&about&
80%&needle&guards&of&the&sewing&machines&and&eyeWprotective&shield&of&highWspeed&
sewing&machines&were&moved&away,&that&is,&they&were&not&in&the&working&position.&&
2)&The&safe&covers&were&installed&for&the&rolling&metal&wheels&of&all&cutting&machines.!!
Action!
Verified!
Date:!!
10/25/2011!!
!
!
!
!
!
&
&
&
&
&
&
&
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&
!
FollowNup!
Plan!of!
Action:!!
&
Company&Update:&Factory&should&take&actions&to&ensure&all&needle&guards&are&properly&
attached&to&the&sewing&machines.&&
(Target&to&be&completed&on&April&24,&2012)&&
PC's&HSE&audit&on&April&25,&2012:&&
1)&It&was&observed&that&most&needle&guards&and&eyeWprotective&shields&for&sewing&
machines&were&installed&and&are&in&good&condition,&safe&guards&were&installed&to&cutting&
machines&and&are&in&good&condition.!!
!
!
!
Health!and!Safety:!Other!N!Health!and!Safety!!
Other!
!
Noncompliance! & & & &
!
Explanation:!!1)&Through&factory&walkthrough,&it&was&found&that&the&factory&did&not&provide&health&
examinations&for&workers&working&in&environment&with&dust&and&noises.&&
Legal&Reference:&Article&54&China&Labor&Law&&
2)&The&factory&did&not&conduct&air&quality&testing&in&workshops&where&workers&used&
chemicals.&&
Legal&Reference:&Article&15&of&Regulations&on&Safety&in&Workplaces&Where&Chemicals&Are&
Used&!
Plan!Of!
Action:!!
1)&Factory&should&provide&health&examinations&for&workers&working&in&areas&with&dust&
and&noise.&&
2)&The&factory&should&conduct&an&air&quality&test&as&soon&as&possible.!!
Deadline!
Date:!!
09/30/2009!!
!Action!
Taken:!!
1)&Factory&will&do&health&examinations&in&2010.&&
2)&Factory&has&asked&CDC&of&[District&name]&to&do&the&air&quality&test.&&
November&8,&2010:&&
1)&In&June&2010,&factory&provided&health&examinations&for&the&224&workers&using&
&
&
43&
&
chemicals.&&
2)&The&factory&has&received&an&air&quality&report.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
Action!
Verified!
Text:!!
(Ongoing)&&
1)&The&factory&provided&health&examinations&for&workers&working&in&the&environment&
with&dust,&but&did&not&provide&health&examinations&for&workers&working&in&the&
environment&with&noise.&&
2)&The&factory&has&obtained&valid&test&report&for&indoor&air&quality&in&workshops&where&
chemicals&were&used.!!
Action!
Verified!
Date:!!
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&Update:&Factory&should&provide&audiometric&tests&to&employees&who&are&
exposed&to&noise.&&
(Target&complete&date:&April&24,&2012)&&
PC's&HSE&audit&on&April&25,&2012:&&
Factory&arranged&for&the&232&workers&exposed&to&chemical&hazards&to&undergo&health&
checks&in&2011,&and&arranged&reWchecks&for&those&suspected&workers.&However,&they&did&
not&arrange&health&checks&for&noiseW&or&dustWexposed&workers.&&
(Target&complete&date:&June&30,&2012)!!
!
!
!
&
&
&
&
&
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&
Hours!of!Work:!Overtime/Calculation!Over!Period!Longer!Than!One!Week!!
HOW.10.&Employers&are&allowed&to&calculate&normal&hours&of&work&as&an&average&over&a&period&of&
longer&than&one&week&where&local&laws,&regulations&and&procedures&provide&for&such&a&possibility&but&
only&when&all&formal&and&procedural&requirements&attached&to&such&calculation&(for&instance,&obtaining&
official&permission&from&the&relevant&authorities&or&limits&to&the&period&during&which&such&calculations&
can&be&made)&are&met.&The&basis&for&such&calculation&shall,&however,&remain&at&all&times&the&lesser&of&48&
hours&per&week&or&legal&limits&on&hours&of&work&in&the&country&of&manufacture&or,&where&such&legal&
limits&do&not&exist,&the&regular&work&week&in&such&country.&(S)!
!
Noncompliance! & & & &
!
Explanation:!!Based&on&the&information&gathered&through&records&review,&management&and&worker&
interviews,&it&was&found&that&most&workers&worked&around&63&hours&in&1&week&from&
March&to&July&2009,&and&around&68&hours&in&1&week&from&August&to&December&2008&and&
in&August&2009.&Time&records&showed&that&most&workers&worked&3&hours&per&night,&5&
nights&per&week,&and&6&days&per&week&from&March&to&July&of&each&year;&and&4&(sometimes&
5)&hours&per&night,&5&nights&per&week,&6&days&per&week&from&August&to&December&of&each&
year.&&
Legal&Reference:&Article&41&of&China&Labor&Law!
Plan!Of!
Action:!!
Factory&should&reduce&and&control&overtime.&Introduction&of&lean&manufacturing&should&
help&to&control&overtime.!!
Deadline!
Date:!!
09/30/2009!!
!!
!
!
!
!
!
!
!
!
&
&
&
&
&
&
&
&
&
&
&
45&
&
!
Action!
Taken:!!
&
Lean&production&is&underway.&The&factory&is&expanding&the&workshop&in&order&to&
accommodate&lean&manufacturing.&This&should&control&overtime.&&
August&23,&2010:&Lean&production&is&in&the&process&of&being&implemented.&&
November&8,&2010:&In&order&to&reduce&overtime,&the&factory&continues&to&actively&recruit&
new&workers&with&the&following&methods:&Advertising,&distributing&flyers,&attending&
recruiting&fairs,&and&recruiting&in&other&provinces.&They&have&also&made&the&following&
changes&in&an&effort&to&reduce&overtime:&&
1)&Strengthened&OT&policy.&&
2)&Strengthened&internal&management&on&new&market&samples&production&allocation.&&
3)&Started&conducting&exit&interviews&of&employees&that&were&leaving&in&order&to&
determine&their&reasons&for&leaving&with&the&intent&of&changing&policies&to&retain&more&
workers.&&
4)&Set&up&RND&team&to&increase&material&sources&and&extend&material&order&allocation.&
The&factories&monthly&OT&for&September&2010&was&99&hours,&which&is&still&too&high.&They&
committed&to&reducing&monthly&OT&to&60&hours&by&March&2011,&based&on&the&
implementation&of&the&policies&described&above.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
Action!
Verified:!!
No!!
!
!
!
!
!
!
!
&
&
&
&
&
&
&
&
&
46&
&
!
Action!
Verified!
Text:!!
&
(Pending)&&
Based&on&the&time&records&from&October&2010&to&October&24,&2011,&it&was&noted&that&
more&than&90%&of&workers&worked&more&than&63&hours&per&week&in&most&weeks,&and&50%&
of&them&worked&around&68&hours&per&week&in&more&than&50%&weeks&in&the&past&1&year.&
Several&workers&worked&up&to&74&hours&per&week&in&the&week&of&June&13&to&18,&2011.&
Most&workers&worked&overtime&more&than&the&legal&limit&of&36&hours&per&month,&from&67W
129&hours&per&month.&About&50%&of&workers&worked&overtime&4&hours&per&day&for&about&
50%&of&working&days&in&the&past&1&year,&and&occasionally&5&hours&per&day,&which&is&more&
than&the&legal&limit&of&3&hours&per&day.!!
Action!
Verified!
Date:!!
10/25/2011!!
FollowNup!
Plan!of!
Action:!!
Company&update:&Factory&shall&comply&with&the&requirements&of&country&law&regarding&
daily,&weekly&and&annual&limits&on&hours&of&work&and&the&working&of&overtime&hours.&&
(Target&complete&date&October&30,&2012)&&
PC's&labor&audit&on&March&30th,&2012:&&
1)&Over&10%&of&total&employees'&daily&overtime&exceeded&3&hours/day&from&November&
2011&to&February&2012;&&
2)&Over&10%&of&total&employees'&weekly&working&time&exceeded&72&hours/week&in&the&
week&of&December&12&to&18,&2011,&and&January&9&to&15,&2012.&&
3)&Over&10%&of&total&employees&worked&between&60&and&72&hours&each&week&from&
November&2011&to&February&2012;&&
4)&Below&10%&of&total&employees'&weekly&working&time&exceeded&72&hours/&week&in&the&
week&of&December&19&to&25,&2011,&and&December&26,&2011&to&January&1,&2012.!!
!
!
!
!
&
&
